LTPO TTX Exercise-10

On the evening of March 11, 2010 the National Weather Service issued a Winter Storm Warning for a large section of Southern Minnesota and Central Wisconsin.  Sleet and freezing rain began falling at approximately 6:00 pm.  Power lines and trees began icing up with the first electrical outages occurring between 9 and 11:00 pm. 

    The storm and damage intensified throughout the night. A State of Emergency has been declared in many counties by 6:00 am. Travel around the region is treacherous and becoming impassable because of fallen trees and icing conditions on the roadways, most of central Wisconsin was essentially without electrical power and heavy snow is falling in the Northern Minnesota Counties at a rate of 3 inches per hour.

    The storm with the freezing icing conditions is expected to continue for the next 24 hours with heavy snow to the north.  
You are working on the plan for the next 12-hour operational period.  Keeping in mind that this event will go on for days.

· This is a regional event, but you are in the EOC of Badger County 

· The time is what you have right now!

Command Group:

This is a regional event, but all the participants are in the County of Badger EOC! 

The Badger County has not Declared a State of Emergency yet.

They need to set spending limits.

The PIO needs to establish how they are going to transmit information to the public during the event.

What information will the different groups need to get out to the public (health, logistics on roads open or closed, food, water, etc.)?

What information the private companies (CBRF’s/hospitals, nursing homes) will need to get out to employees?   

Liaison Officer:

Electric Companies will inform the Command unit that at the early hours of the event the estimate of the power outage many be 21 days or longer. 

Elec. Comp. do they need housing for workers, food, fuel, etc. from emergency management? 

And who pays for these services?

What do the Ele. Companies need from Emergency Management?

PIO message about downed wire safety, carbon monoxide poisoning, generator feedback issues. (Electrical energy moving back into the system from the home generators.

Logistics:

Identify who will get fuel from the two Kwik Trip gas stations that have generators.

The 911 centers are up and running, communicating with each other on back up generators right now.

Land line phones are at 60 % operational.

Cell phones are working as long as the batteries are up!

Ask that Meals on Wheels staff need fuel for their private cars to deliver food.

Public Works/Highway Department crews are reporting downed wires still have power in them (problem is generator back-feeding issues)

Planning:

GIS what maps need to be made?

What roads need to be opened for the electric companies?

What roads need to be opened for the CBRF’s, hospitals, special needs populations, and nursing homes.

If they are in a city do the water & sewer departments have back-up generators to run the system or are they shut down?  If they are down how will this affect the CBRF’s, hospitals, special needs populations, and nursing homes? 

Operations:

CBRF’s, hospitals, special needs populations, and nursing homes have we pick one group to look at and focus on for the exercise.

How are they going to feed people if the coolers are not working?

What about manpower, how is going to show up; or are people at home watching their kids?  Possible day care?

Evacuation or shelter-in-place for the group?

What will it take to keep people in?  

If they have a generator how long will the fuel last and how are they going to get refueled?

Finance:
What the spending limits area?

Are they charging for fuel?

Is there a contract for fuel?

Is there a Declared State of Emergency for Badger County?

Is Badger County paying for the Electric Companies food, Lodging at the shelters, etc?
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