Information Required for Development of 
an Exercise Work Plan

	


· What are the primary goals and objectives of the exercise?  Understanding the goals and objectives is required to ensure appropriate resources are assigned to support the exercise.


· What is the initiating event for the exercise (chemical, biological, radiological, nuclear or explosive)?  Knowing the initiating event is required to ensure appropriate resources are assigned to support the exercise.  This is especially true if assistance in developing the scenario is required.

· What kind of exercise is being planned? (Definitions of exercise types are attached).  The type of exercise (Drill, Game, Tabletop; Functional; Full-Scale) is critical in planning adequate support (quantity and type).


· When will the exercise be held?  Please identify the date(s) when the exercise will be conducted.


· What exercise activities will occur on which days?  Different exercise activities may occur on different days.  That is, in the logical course of events, differing levels of response are required depending on the events that are occurring and have already transpired.  An understanding of what is planned for each day (along with time period of play) is required to ensure adequate support.


· Who will be participating and in what capacity?  What agencies/organizations will be involved in the exercise?  (Be sure to include PIO/media players, if appropriate).


· When will these agencies/organizations be participating?  Will all agencies/organizations be participating throughout the entire exercise?  Or will some participate only part of the time?


· What locations/venues will be active during exercise play?  Will all activities occur in one location, or will multiple venues be active?  If multiple locations will be active, a matrix of location by date of activity would be ideal.  Within this matrix, please list which agencies/organizations will be participating at that venue.


· How many people will be participating (players) during the exercise?  Knowing how many people will have an active role during exercise play ensures adequate support resources are available throughout the exercise.  It would be ideal if this information is provided indicating numbers of participants by agency/ organization as well as physical location.


· How many people will be observers during the exercise?  These are people who will be present at various venues throughout the exercise, but do not have an active role (i.e., non-players) in the exercise.  Knowing how many observers will be present during the exercise ensures adequate support resources are available throughout the exercise.  Again, it would ideal if this information is provided indicating numbers of observers by agency/organization as well as physical location.


· What planning meetings are scheduled/anticipated prior to commencement of the exercise?  A schedule of meetings, purpose, and dates are required for planning purposes and cost estimates.
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