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INFORMATION & GUIDANCE MEMO

08-01-03

DATE:
August 22, 2003

TO:

County Emergency Management Directors

FROM:
Edward J. Gleason



Administrator

SUBJECT:
FY 2002 Supplemental Funding - Planning (Additional Awards)
As you know, Wisconsin Emergency Management (WEM) received a FY 2002 Supplemental Planning award from the Federal Emergency Management Agency.  Our Information and Guidance memo 12-02-02 advised that $1,401,749 had been designated for pass through to local jurisdictions for the accomplishment of various EOP plan updates and other terrorism related planning activities.

Lower than budgeted expenditures by local jurisdictions and WEM has resulted in some 2002 Supplemental funding remaining.  Therefore, WEM will be able to award additional funds to county emergency management programs.  

Since, the project period for this funding runs from December 16, 2002 through December 15, 2003*; counties will need to submit a funding application no later than September 15, 2003, and earlier if practicable.  Funding criteria and a list of deliverables has been previously provided with the original award application materials “FY 2002 Supplemental FEMA Funding Agreement”.   Please take special note of the eligible and ineligible funding activities, as well as the required deliverables.  (*WEM has requested an extension of the performance period from FEMA but have not received approval to date.)
Applications for additional 2002 Supplemental funding will be awarded based on merit of the request and the ability to complete the deliverables within the performance period. 

If you have questions regarding this Information & Guidance Memo, please contact your Regional Director or the central office Planning Section.

Enclosures:  FY 2002 Supplemental Planning Funding Agreement & Attachments
Distribution:

Maj. Gen.(WI) Albert W. Wilkening, TAG (I & G Memo only)

WEM Management & Staff

*Previous Information & Guidance Memo 07-03-03, Hazard Mitigation Planning and Project Grants
FY 2002 SUPPLEMENTAL GRANT FUNDING AGREEMENT

GRANTEE: ______________________County

DESIGNATED AGENCY:  Wisconsin Emergency Management
PERFORMANCE PERIOD: December 16, 2002 through December 15, 2003.

ARTICLE I – PROJECT DESCRIPTION

The Grantee shall perform the work items described as “deliverables” on Attachment A incurring costs to accomplish the items as identified and described in the Budget attachment.  Both Attachment A (Deliverable list) and the county’s budget submission and narrative statement shall be part of these Grant Agreement Articles.

Regional Directors will establish due dates for deliverable items to be submitted during the course of the performance period.  Surveys to be completed under the grant must be completed and submitted by June 30, 2003.
ARTICLE II – PERIOD OF PERFORMANCE

The period of performance shall be twelve (12) months beginning December 16, 2002.

ARTICLE III – AMOUNT AWARDED
This funding provided under this grant is for the completion of the FY 2002 Supplemental Grant deliverables listed on Attachment A, shall include grant reporting and closeout activities and shall not be used for other purposes.
The amount awarded is identified on the distribution schedule attached to Information and Guidance Memo No. 12-02-02.

ARTICLE IV – REIMBURSEMENT

The grantee shall be paid based on a reimbursement basis for actual expenditures incurred.

ARTICLE V – FINANCIAL REPORTS

The Grantee shall submit a financial report 30 days after the close of the grant period.

ARTICLE VI – PERFORMANCE REPORTS

The Grantee shall submit an interim performance reports to the Regional Offices on a quarterly basis beginning, with the first report being due by April 15, 2003 for the period January 1, 2003 – March 31, 2003, and a final closeout report due by January 15, 2004.  The first and third quarter reports may be informal (at the regional director’s discretion); however, a formal report (including completed items not previously) submitted must be received by the regional office for the second and final quarters.
ARTICLE VII – WEM OFFICIALS

A.
WEM officials for Emergency Management Performance Grant are as follows:

1. Your Regional Director will be responsible for the technical monitoring of the stages of work and technical performance of the activities described in the Program Narrative Statement.

2. The WEM official who has full authority to negotiate, administer and execute all financial matters of the grant is Dale Seidel, 608-242-3208.
ARTICLE VIII – BUDGET 

A.
The grantee shall prepare a budget with this grant application including a brief description of how the grantee plans to accomplish the work to be completed under the grant (See Attachment B).  The grantee shall obtain prior written approval for any budget revision including the need for additional funds.

B.
An estimate of grant expenditures will be made on October 15, 2003.  If a grantee estimates that it will have unused funds remaining after the end of the performance period, the recipient should report this to the WEM Regional Office prior to the end of the performance period and ask for disposition instructions.

C.
All funds must be encumbered during the performance period.

ARTICLE IX – OTHER TERMS AND CONDITIONS

Other terms and conditions of this agreement are as follows:

A.
The FY 2002 Supplemental funding may not be used
· for the purchase of equipment, or

· to supplant existing Federal, state, or local government funding or existing planning, training or exercise programs.

B.
The Grantee shall transfer to WEM any refund, rebate, credit or other amounts arising from the performance of this agreement, along with accrued interest, if any.

C.
Some deliverables under this grant may be requirements for future domestic preparedness funding.

ARTICLE X – AUDIT REQUIREMENTS

All recipients that follow OMB Circular No. A-110 (Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations) must follow the audit requirements of OMB No. A-133 Revised (Audits of States, Local governments, and Non-Profit Organizations).

ACCEPTANCE


Listed below are the signatures of acceptance of this agreement:

By the State Department/Agency:

By the Authorized County Representative:

 Signature

 Signature

 Typed of Printed Name

 Typed or Printed Name

 Administrator




 Title

 Title

 Wisconsin Emergency Management

 


 Organization

 Organization

 Date

 Date

__________County Planning Deliverables

(for funding under the FY 2002 FEMA Supplemental Funding Program)

Deliverables:
Submitted: / Accepted:

1)
Attendance at Terrorism Planning Course/Workshop by county planning team (to include at least 3-4 different response disciplines reps.)
⃞    /    ⃞
2)
If Indian tribes are present in county, documentation of contact to obtain input is provided (i.e. contact letters, meeting minutes, etc.)
⃞    /    ⃞
3)
EOP sections to be updated and submitted:


·WMD Appendix
⃞    /    ⃞

·Communications and Warning Annex
⃞    /    ⃞

·Resource Coordination Annex
⃞    /    ⃞

·Health and Medical Annex
⃞    /    ⃞
4)
County Continuity of Operations Plan (COOP) developed
⃞    /    ⃞
5)
Surveys* completed by all local response disciplines and submitted to WEM:


·Communications interoperability (emphasis on radio related)
⃞    /    ⃞

·Mutual aid survey
⃞    /    ⃞

·Incident command survey
⃞    /    ⃞

·Health resource survey (local/area)
⃞    /    ⃞
6)
Plan to address Communications Interoperability needs
⃞    /    ⃞
7)
Mutual aid legislation implementation (if state legislation passed)


·Local agreements entered into and submitted
⃞    /    ⃞
8)
Conduct Citizen Corps Program outreach
⃞    /    ⃞
9)
Critical Facility Assessment **

·Revise OJP Vulnerability Assessment
⃞    /    ⃞

·Develop local plans to mitigate vulnerability for priority facilities
⃞    /    ⃞
10)
Provide/submit progress reports on deliverables
⃞    /    ⃞
11)
Provide closeout to regional office by January 15, 2004
⃞    /    ⃞
12)
Other local EOP planning initiatives: (as may be approvable under grant)


·_____________________________________________________
⃞    /    ⃞

·_____________________________________________________
⃞    /    ⃞
- - - - - - - - - 

*    Survey forms to be developed and provided by WEM to County EM Directors for local coordination.

      Survey information to be incorporated into county/local EOPs as appropriate.
** To include critical facilities under mitigation planning as appropriate.


FY 2002 Supplemental Budget
1. Organization: 







2. Budget Period: 
December 16, 2002 – December 15, 2003
3. Circle the Appropriate:    (Original Budget)  

(Revised Budget) 

 (Final)
	Item / brief explanation
	Budget Amount
	Actual Expenditures

	Personnel: ____________________


	
	

	Fringe Benefits


	
	

	Travel


	
	

	Supplies


	
	

	Contractual


	
	

	Other:  _______________________


	
	

	Total
	
	


	Signature of Authorized Official                                                      Date




Statement of how work will be accomplished and positions funded:

Attachment A





Attachment B
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