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INFORMATION AND GUIDANCE MEMO

7-03-03

DATE:
July 14, 2003

TO:

County Emergency Management Directors

FROM:
Edward J. Gleason



Administrator

SUBJECT:
HAZARD MITIGATION PLANNING AND PROJECT GRANTS

Competitive hazard mitigation grant funds are available for flood mitigation and all hazards mitigation planning.  In addition, grant funds are available for implementing long-term mitigation measures that reduce or eliminate future disaster damages.  State and local governments as well as federally recognized Indian tribes are eligible to apply for mitigation grant funds.  To be eligible for a grant, the community or tribe must be participating in the National Flood Insurance Program (NFIP) if they have been identified through the NFIP as having a Special Flood Hazard Area (a Flood Hazard Boundary Map or Flood Insurance Rate Map has been issued.)  In addition, the community or tribe must not be on probation, suspended or withdrawn from the NFIP.  The grants are administered through Wisconsin Emergency Management and are 75% federally funded through the Federal Emergency Management Agency (FEMA) with a 25% local match.  (Small, impoverished communities may have up to 90% federal cost-share for all hazard mitigation planning grants and project grants.)  The local match can be from contributions, cash and in-kind services or other non-federal sources.  

Project Grant funds are capped at $3 million federal share per project.  Eligible activities include acquisition and demolition, relocation, floodproofing and retrofitting measures including elevation of structures.  Other projects can include small structural projects such as detention ponds, stormwater improvements, etc.  Projects can be on public or private property.  Mitigation of hazards other than flooding will be considered as long as program criteria can be met.  Ineligible activities include major flood control projects (dams, levees, dredging); engineering designs and feasibility studies not integral to a proposed project; flood studies or mapping; and response and communication equipment.     

The National priority is funding mitigation plans and projects that address NFIP repetitive flood loss properties.  (A structure is considered a repetitive loss property when there have been two or more flood insurance claims paid in the last ten years of at least $1,000 each.)  There are over 300 repetitive loss properties in the State among 65 jurisdictions.

To be eligible for Project Grant funds, specific criteria must be met:

1.
The proposed project must be cost-effective and show that the benefits of the project will outweigh the cost.  It must have a benefit-cost ratio of greater than 1.0.  Projects with higher benefit-cost ratio will receive a higher ranking in the national evaluation process.

2.
The proposed project must be environmentally sound and will require an environmental review process and documentation prior to funding.

3.
As part of the environmental review process, the community or tribe will have to show that other alternatives were considered and the selected alternative is the most feasible and will solve a problem.  

Communities and tribal organizations are strongly encouraged to apply for these grant funds.  Enclosed are Planning and Project Grant applications.  If you are submitting an application for acquisition or floodproofing, the Benefit-Cost Analysis Property Data Worksheet will need to be completed for each property and included with the application.  For other types of projects, the Damage Assessment Worksheet will assist in documenting damages to be used in the benefit cost analysis.  Without this information, we cannot complete the benefit-cost analysis and the application will not be forwarded to FEMA.

Applications are due in this office no later than AUGUST 18, 2003.  Incomplete applications will not be considered.  It is critical that you answer all the questions as accurate and detailed as possible.  The State will be conducting the Benefit-Cost Analyses and environmental review.  Only those applications with a positive benefit-cost ratio will be forwarded to FEMA for the national evaluation.  

As stated previously the national priority is mitigating repetitive loss properties.  If you want additional information regarding repetitive loss properties in your community, please contact one of the WEM Mitigation staff identified below.

Communities that receive mitigation Planning Grant funds will have to meet the planning criteria as published in Interim Final Rule 44 CFR Part 201 published on February 26, 2002.  After November 1, 2003, communities will not be eligible to apply for project grant funds if it does not have an approved all hazard mitigation plan.  The published planning criteria requires a planning process be established that involves the public and other agencies and organizations; a risk assessment; development of a mitigation strategy; identify a plan maintenance process; plan adoption; and plan review process.   

FEMA’s electronic grants (e-Grants) system should be used by applicants (subgrants) if possible.  The system is web-based located at https://portal.fema.gov.  The attached applications are the paper form of the e-Grants application.  Those subgrants that wish to submit the application electronically need to contact this office to receive a subgrant user access code and register on the site.  After the subgrant submits the e-Grant application this office will review and process the application.  Those that do not have the capability to submit the applications via e-Grants may submit the paper application to this office and we will enter the application into the system.    

I encourage you to share this information with the County Zoning Administrator and Planning/Development Department.  In addition, please distribute to communities within the County and any others that may be interested.    

If you have any questions, need additional information or assistance, please contact your Regional Emergency Management Director or Roxanne Gray, State Hazard Mitigation Officer, at 608-242-3211; Susan Boldt, Assistant State Hazard Mitigation Officer, at 608-242-3214; or Linda McDermott, Mitigation Specialist, at 608-242-3219.  Additional information can also be found on the FEMA web site at http://www.fema.gov/fima/pdm.shtm.

Enclosures:
Notice of Availability of Pre-Disaster Mitigation Competitive Grants, dated

  Monday, July 7, 2003



Subgrant Project Application



Subgrant Planning Application



Subgrant Technical Assistance/Management Costs



Benefit-Cost Analysis Property Data Worksheet



Damage Assessment Worksheet

Distribution:
MG Albert H. Wilkening, TAG, Department of Military Affairs



Wisconsin Emergency Management Staff

*Previous Information and Guidance Memo 07-02-03, Transmittal of Weapons of Mass Destruction (WMD), Appendix 1 to County Annex D 
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